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Summary as of Friday 4/3/2020 at 0900 uthority

Operation Center Status Comment

State Emergency . .

Coordination Center (ECC) Activated Activated at 1200 on 03/02/2020
State ESF-8 PHD-AOC 2020-0178 PHD Incident  Activated on 01/21/2020

Management Team
Situation Summary

e 899 cases in Oregon
e 22 deaths reported in Oregon
e 17,434 people tested for COVID-19 in Oregon

Oregon State Public Health Laboratory (OSPHL) Testing:

e 2,413 total persons have been tested for COVID-19 at OSPHL
e 79 specimens were received 4/2; 54 OSPHL test results were released on 4/2
e 58 specimens pending as of 8:00 PM 4/2

Hospital Capacity Available Total Age Distribution Hospitalization Status
pending | pending Age Group | # Hospitalized | # Cases
pending | pending 18 204
pending | pending 92 538
pending | pending 131 157
pending 169 Total 899
Total 170
pending 161 Sex (as reported to OHA)
. Sex # Cases
pending 91 486
Hospital capacity data are pending resolution of
data entry questions 65 403
2 10
Oregon Test Results Total 899 | | Total 899
Total Tested
Reporting total tested by person, not specimen.
This number is subject to change as records
are reconciled
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ECC Personal Protective Equipment (PPE) & Supply Inventory

Date: PPE Summary
Surgical Face

04/02/2020 Masks N95 Gowns Shields Gloves Ventilators
Federal Shipments

Requested 1,000,000 | 1,000,000 1,000,000 1,000,000 1,000,000 140

Received 287,000 69,840 21,138 20,604 201,000 140

Outstanding 713,000 930,160 978,862 979,396 799,000 -
State Procurements

Ordered 1,500,000 | 2,660,000 410,000 733,300 4,910 -

Received - 10,090 - - - -

Outstanding 1,500,000 | 2,649,910 410,000 733,300 4,910 -
Donations

Received 100,000 - - - - -
Total Received 387,000 79,930 21,138 20,604 201,000 140
Today's Shipments 93,450 41,750 6,418 10,448 51,000 -
Total Shipped to Date 147,800 495,620 82,145 36,252 1,438,600 -
Current inventory 238,550 122,353 15,990 13,356 66,740 140

Current as of 1500 on 4/2/20

Today's activity included allocating 30,000 surgical masks and 3,027 N95s to the State Reserve, as well as
orders for 1 million surgical masks, 1 million N95s, 410,000 gowns, and over 500,000 face shields.
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COVID-19 Cases by Symptom Onset Date and Hospitalization
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COVID-like visits still make up a small proportion of all reported ED visits
7000 reported, and total ED visits are decreasing...
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Not Impacted
Services and functions
are not impacted but
are actively monitoring

Status Definitions
Anticipated
Instability
Services are impacted
with solutions being

the situation implemented
Emergency
Support Status Impacts and Actions
Function (ESF)
Medical Care Impact
e Projected patient influx to Oregon hospitals in the coming week if

infection rates continue will cause significant surge and personal
protective equipment (PPE) shortage throughout the region

Medical Care Actions

Anticipated e Finalized survey for Ambulatory Surgery Centers to assess the
Instability number of ventilators for possible repurpose to critical care settings

~gje
=
L

ESF 8

Health and
Medical

Hospital Task
Force

Long-term Care
Task Force

EMS Task Force

Assessing actions to help mitigate the predicted PPE shortage
e The Hospital License Temporary Space for COVID-19 Instructions
and Application packet is now available on www.healthoregon.org/hflc

Medical Care Limiting Factors
e PPE stock is strained in the state and across the nation

Patient Movement

Public Health Impact
e Case investigation for COVID-19 is straining statewide public health
resources
Public Health Actions
¢ Following up with COVID-19 cases to determine if they have
recovered
e Developing guidance for:
o Migrant and seasonal farmworkers
o Substance use prevention
o Mental and behavioral health
o Alternative care site operations
o Harm Reduction and Syringe Service Program
e Guidance posted to OHA website:
o Home visiting program — remote home visits
o Healthcare Interpreters
o Interim Shelter
e Gathering ADA and COVID-19 resources for people with disabilities
from FEMA Region X and the Disability Emergency Management
Advisory Council
e American Sign Language (ASL) Video series is approved and will be
posted to the OHA website
e SERV-OR: 431 new health care volunteers were registered with
SERV-OR between Sunday, 3/01/20 - Tuesday 3/31/20
¢ Finishing contract to launch web-based training on compassion
fatigue and behavioral health for frontline health workers
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https://www.oregon.gov/oha/PH/PROVIDERPARTNERRESOURCES/HEALTHCAREPROVIDERSFACILITIES/HEALTHCAREHEALTHCAREREGULATIONQUALITYIMPROVEMENT/Documents/HOSPITALApplicationTemporarySpaceForCOVID19.pdf
https://www.oregon.gov/oha/PH/PROVIDERPARTNERRESOURCES/HEALTHCAREPROVIDERSFACILITIES/HEALTHCAREHEALTHCAREREGULATIONQUALITYIMPROVEMENT/Documents/HOSPITALApplicationTemporarySpaceForCOVID19.pdf
https://www.oregon.gov/OHA/PH/ProviderPartnerResources/HealthcareProvidersFacilities/HealthcareHealthCareRegulationQualityImprovement/Pages/forms.aspx
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Anticipated
Instability

Medical Supply Chain Actions

Mass Care Operations Team has finalized assessment team planning
for four locations throughout the state to assist OHA with medical
surge capabilities

Work continues to develop at the Wilsonville distribution center to be
operational Monday 3/30

Medical Supply Limiting Factors

Blood supply shortage due to decreased donations

ESF 6 Mass
Care

Anticipated
Instability

Met with FEMA R10 to clarify reimbursement process for counties for
non-congregate shelter.

Initiated GIS situational awareness mapping for Food/Feeding
network and Emergency Childcare locations.

Established emergency childcare locations and school districts.
Abuse and Neglect Prevention Task Force: invitations for initial task
force meetings completed. First multi-agency, multi-jurisdictional task
force meeting scheduled for April 2, 2020

Vulnerable/Marginalized populations working group established with
in the Mass Care Operations Team.

Assistance to ESF 8 mission tasking for site facilities assessments
continues. Mission tasking for low acuity site facility assessments
completed for locations in North Bend, Silverton and Eugene
completed.

Coordinating joint communications plan to support ESF 15 Volunteers
and Donations.

Establishing communications plan for all Mass Care Operations Team
activities.

A
ESF 11 Food
and Water

AR
ol

ESF 7 Resource
Support

ESF 1
Transportation

Anticipated
Instability

Conducting risk analysis and initial planning for food shortages and
supply chain challenges.

Mission planning is being completed for potential volunteer
shortages. Current focus is on the Oregon Food Bank System.
Maintaining situational awareness with ESF 18 Business and Industry
tracking of national commodities distribution system

No water source or distribution concerns at this time.
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911 (3 personnel in Quarantine)
Public Safety Radio Systems
Cellular Networks (Monitoring)
Data Networks (Monitoring)
Public Alerts & Warnings

ESF 2
Communications

ESF 3 Public
Works

¢ Incident Management Teams are deployed to the Emergency
Coordination Center, Oregon Health Authority Agency Operations
Center to support response efforts

¢ Monitoring decreasing workforce due to COVID-19
OSFM receiving requests for PPE and ready to push out soon and it
arrives and distributions priorities set

ESF 4
Firefighting

e All Counties have declared a state of emergency
e 6/9 Tribes have declared a state of emergency

ESF 5
Information and
Planning

¢ Downturn in volunteers available for local county search and rescue
missions, as well county SAR mutual aid resulting in “loss of life”
missions only. Limited volunteers, limited extra ordinary life saving
resources and limited trauma medical facilities resulted in extreme
hiking and climbing areas be restricted on federal lands.

Anticipated
Instability

ESF 9 Search
and Rescue

¢ DEQ - Is transitioning to an ICS structure to support agency
operations during COVID-19. We have developed guidance on how
DEQ will respond to oil and hazardous material spills during COVID-
19 while protecting response personnel.

ESF 10 e DEQ - Providing PIO personnel to help staff the ECC JIC. DEQ is
Hazardous also providing OHA with a part-time Deputy Planning Section Chief.
Materials e OSFM - is in regular communications with all 13 Regional HazMat

Emergency Response Teams.

e The Oregon Department of Energy (ODOE) continues to monitor
impacts to the fuel supply and distribution system with partners. The
fuel industry is currently working to address surplus supplies as a
result of the travel restrictions and stay-at-home orders in response to
COVID 19.

o Every year on May 1, the fuel industry transitions from winter grade
gasoline to summer grade stocks. On March 27, EPA issued a Reid
Vapor Pressure (RVP) waiver, allowing companies to continue using
the existing surplus supply of winter blend fuels remaining in the
system after May 1. Oregon has more stringent requirements. ODOE
is working with the Oregon Department of Agriculture and DEQ to
ensure all state conditions for an RVP waiver are addressed.

ESF 12 Energy



http://www.oregon.gov/oem

Oregon COVID-19 Daily Update ]_bah—h
_‘\

Summary as of Friday 4/3/2020 at 0900 uthority

e Security mission at Oregon Medical Station (OMS) ongoing.
Warehouse mission in Wilsonville is operational and analyzing future
needs.

IMT support for Klamath is onsite.
¢ Coordinating additional county requests with Baker, Lake, and

ESF 13 Military

Support Wheeler Counties, as well as DPSST and JIC for additional suppo
¢ Managing all COVID-19 related information sharing to stakeholders,
media outlets, state and federal partners, and the public through
@ various channels and platforms.
e Content creation and distribution.
ESF 14 Public Coordinate and ensure accurate and timely release of all incident
Information information.
o Facilitate press availability.
e There is a shortage of volunteer workforce causing decrease in
service delivery
Anticipated e Numerous organizations are offering assistance and resources to the
ESF 15 Instability response efforts _ _
Volunteers and e Established the_ Volunteer and Donations Manage;ment platform. Link
Donations to the platform is https://oregonrecovers.communityos.org

e The Oregon Department of Corrections has had their first positive
case of COVID-19 confirmed. It was a staff member who last worked
on 3/19/20 and has been at home since that time. Precautions have
been taken to quarantine 222 adults in custody and today they were
all examined by a physician with no one exhibiting signs. There will
be follow up. Staff members potentially exposed have been
contacted and none are showing signs of exposure at this time.

©

ESF 16 Law
Enforcement

e Developing and distributing guidance for food retailers and food
processors related to the Governor's Executive Order and how to
maintain proper social distancing in grocery stores.

¢ ODA has also been working with farmer's markets and livestock

»

A r'Esllt: r17 nd auctions to provide guidance on implementation of the Governor's
gricuiture a executive orders
Animal
Protection

e Continuing to have discussions with public and private partners in
regards to PPE production by Oregon companies. Currently working
on vetting firms and providing that list to the governor’s office.

e Small Business Development Centers (SBDC) are working with over
415 firms who have suffered direct impact from COVID 19.

ESF 18

Business and
Industry
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Prepared by: Ariel Ferguson, ESF8; Rick Igou & Mike Kroon
Reviewed by: Shannon Allain, ESF8; Alaina Mayfield & Don Everingham
Approved by: Rich Tyler & Aaron Dunn

Oregon Resources Other Resources

OHA Public Health COVID-19 CDC Coronavirus Disease 2019 (COVID-19)
Local Public Health Authority Directory CDC Hygiene Etiquette

ODE and OHA’s CD Guidance CDC Handwashing Campaign

Emerging Respiratory Infections: COVID-19 SAMHSA Coping with Stress During Outbreaks
OEM COVID-19 Resources CDC Helping Children Cope with Emergencies

2020-0178 COVID-19 Command Staff

Current ESF8 Incident Commander: Aaron Dunn
Incoming ESF8 Incident Commander: Aaron Dunn
State ECC Manager: Bill Martin

Incoming State ECC Manager: Bill Martin
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http://healthoregon.org/coronavirus
https://www.oregon.gov/oha/ph/providerpartnerresources/localhealthdepartmentresources/pages/lhd.aspx?utm_medium=email&utm_source=govdelivery
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/commdisease.pdf?utm_medium=email&utm_source=govdelivery
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/DISEASESAZ/Pages/emerging-respiratory-infections.aspx
https://storymaps.arcgis.com/stories/6c96b225a8424992b56e59400a30dab4
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html?utm_medium=email&utm_source=govdelivery
https://www.cdc.gov/handwashing/index.html?utm_medium=email&utm_source=govdelivery
https://store.samhsa.gov/system/files/sma14-4885.pdf
https://www.cdc.gov/childrenindisasters/helping-children-cope.html?utm_medium=email&utm_source=govdelivery

